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Syllabus (Student Learning Guide): Post-Graduate Carse in “Winning and Managing
International Development Projects”

Contents:

In this postgraduate course, students will haveetal and study 4 modules, consisting of presentatio
slides, exercises and readings, revise various ngmtary documents and browse websites, as well as
read carefully the necessary instructions so asmtierstand properly the materials, complete and-ran

the exercises of each module, take a short test afich module, and finally take a multiple testaFi
exam.

With this Syllabus/Learning Guide, the student getshort summary of each of the Modules and its
exercises; the Guide contains all necessary ingingfor completing the exercises, and carryingau
self-assessment or evaluation of his knowledgeisitigumn. The contents of the 8 Modules are:

MODULE 1: Review of the international developmemtitutions and programs.

MODULE 2: Preparation for applying for tenders oramgfs issued by international development
institutions.

MODULE 3: Project cycle management (PCM) of inteioraal development institutions.

MODULE 4: Preparation of expressions of interest project proposals.

BACK-UP DOCUMENTS: 17 documents for reading and stdtation that support the course materials:
procurement procedures and regulations, consu#iadt supplier selection and bid evaluation of the
different institutions and funds, readings and gmi@n project cycle management, logical framework
approach, examples of pre-qualifications and pralsogtc.

Objectives:
Developing a practical knowledge on the opportesitf international tenders of services, works and
goods, within projects (loans and grants) finanogé&uropean and International Institutions.
Knowing how international projects of developmerg prepared, planned, managed and evaluated.
Getting an in-depth of the concepts and methodddweloping and managing development projects,
such as the Project Cycle Management approachedttinopean Commission (PCM), of the World
Bank, the UN agencies; etc.; plus the basic Guialed methodologies for traditional project
management. Practising the Logical Framework ampromcluding its various analyses and tools;
this includes developing a full Logical Frameworlatdx and all its back-up analyses and related
charts and resources.

Summary:

In this Postgraduate course we will study the opyities for businesses and institutions providgdhe
projects (loans and grants) funded by the Inteonati Development Institutions. These institutions
finance a large amount of projects, works and sepgbr developing and transition countries, whach
normally tendered or granted after a competitivédinig process. In the course, we will analyze the
process of bidding and management of these inienatdevelopment projects, and we will learn how t
negotiate and manage successfully consortia ofrdifft firms and contracts for executing these
international projects.

MODULE 1: THE MAIN INTERNATIONAL DEVELOPMENT INSTIT  UTIONS

Contents:

1.1 - The European Commission and the EIB

1.2 - The World Bank Group.

1.3 - The United Nations Agencies.

1.4 - Regional Development Bank: IADB (Inter-Amenic Development Bank), ADB (Asian
Development Bank), AfDB (American Development BanlEBRD (The European Bank for
Reconstruction and Development) and other sub-nadjizanks (CAF, BCIE, CDB; etc).

1.5 -The bilateral Aid Agencies of the main OCEiatries.

1/22



Syllabus/ Student Guide: “Bidding and Managemerihtd@rnational Development
Projects “

Objectives:
Acquire a basic knowledge of the main Internatidnatitutions, their functioning, and the types of
goods, services and work which they finance oreemiitectly or through beneficiary organizations.
Become acquainted with the webs of the institutiovetos and email alerts of opportunities, training
programmes, databases, etc. of tenders and geapesits, etc.

Summary:

In this module we will study the main Internationastitutions that finance development projectg th
advantages and disadvantages of working with thiei; programmes and credits, the opportunities for
businesses offered by their procurement of gooelsjices (consulting, technical assistance, etcd) an
work (construction, engineering, etc).

Many International Institutions have been createdlast decades by the international community,
featuring different purposes, although generallysinad them are trying to promote economic and $ocia
development and to fight against poverty or to faasblems of political, commercial and social scope
They are frequently referred as “multilateral fineh institutions”, but there are some institutiaghat do
not have a financial character- for example theopean Commission, United Nations Agencies- and
whose activity can be important as a source of dppities for companies and institutions.

MULTILATERAL DEVELOPMENT BANKS

This is, without any doubt, the most important grad institutions, due to the total volume of resmms
that they use to finance development projects aedvblume of service acquisitions, works and goods
carried out through their loans and non reimbuesgbhnts.

These are the most important multilateral develagrbanks:

1. World Bank Group: It was created after World War Il (Breton Woodgréement, together with the
International Monetary Fund), with the aim to prdenthe economic reconstruction of the countries
affected by the conflict. It consists of differenstitutions:

a. The international Bank for Reconstruction andddgpment(IBRD): It is the “World
Bank” strictly speaking. Its most important actwiis to grant loans for financing
countries featuring a medium level of developmerd aimilar conditions to those of
the market (but always a bit more advantageous}. gdorest countries receive funds
from the next institution.

b. International Development Association (IDA).is the branch of World Bank that
grants loans to the poorest countries and in mdvardageous conditions than those of
the market.

c. International Finance Corporation ([FThis is an agency of the World Bank Group
whose objective is to support the development efgtivate sector by granting loans,
investments and taking part in the capital of gevsocieties or financial institutions.

d. Multilateral Investment Guarantee Agency (MIGA} function is to grant guarantees
to international investments that mitigate politicesk, and to support developing
countries, so that they can attract a greater velafdoreign investments.

e. The International Centre for Settlement of Itwent Disputes (ICSID)It is a more
recent agency which provides settlement servicksing to problems that may arise
regarding foreign investments in developing cowstri

2. Asian Development Bank(ADB): It was created in the 1970's and is based in Manila
(Philippines). It works in Asia and the Pacifics host active customers are the following (accaydin
to the amount of loans received): Philippines, @himdonesia, Thailand and India. The bank lends
funds to public sector for infrastructure projestsl invests and grants funds to private sector.

3. European Bank for Reconstruction and Developmen{EBRD): It was created in 1990 for
supporting economic transition towards a marketheoty in Eastern European countries and former
Soviet Union countries. Its headquarters are lataté ondon. It focuses mainly on private sectad an
reforms of economic systems directed to promoteaeket economy.
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4. Inter-American Development Bank (IADB): It is the main multilateral funding channel to 8ou
America. It was created in 1959 and its main afgtiis granting loans for carrying out projects, but
also managing non reimbursable funds, speciallyMustilateral Investment Fund. There are two
different types of loans:

e Ordinary Capital Credit Funds: normal bank loanthwariable or fixed
interest.

» Concessional Resources with position Funds Oper&jeecial: It is a soft
window that provides loans to low interest ratesthie less developed
member countries.

» Concessional Resources with resort to the Spegat&lions Fund: Itis a
“soft window” that provides loans under low interestes to less developed
countries.

5. Other Multilateral Banks: the African Development Bank (AfDB), another mtéral bank that
supports and borrows money to African countries; Amdean Development Corporation (CAF,
according to its initials in Spanish) that dealshwtountries of the Andean Community; the
Central American Bank for Economic Integration (GRR that works with Central American
countries. the West, East and South African Devakamt Banks, the Islamic Development Bank,
etc. are other financial institutions that covdrtgbe of projects contracting services, works and
goods.

6. The Agencies of the United Nations (UNDP, UNICERNFP, FAO, UNIDO, IAPSO, UNOPS,
UN/PS, etc):the numerous United Nations Agencies also buy dhntmusand of million dollars
USA of goods, works and services, which are bidbpmeans of international procedures. There
is also a common supplier registry and managemestem to be found in the “United Nations
General Marketplace” websiteww.ungm.org

7. EUROPEAN COMMISSION EXTERNAL AID PROGRAMME (EURO PEAID): The
executive branch of the European Union, the Eunop@ammission has a large cooperation
programs with third countries (non members cous}riewhich offer important business
opportunities: in consulting and engineering, spgflgoods, and carrying out works and projects.
Among these programmes within the 1999 to 2006 naraqring cycle of the EU, it is worth
mentioning:

ALA Programme: It is an aid programme directed to nearly 40 coestin Asia and Latin America:
This is a program of reasonable interest for Spasfeaking companies, since it includes all theaaid
projects oriented to central and South Americaalidastiny for investments and an interesting nedio
Spanish companies.

FED Programme: This program includes all type of aid to nearlyc®intries in the ACP group- Africa,
the Caribbean and the Pacific, that are generafly eveloped, financing all type of aid coopenatm
development.

Tacis Programme: This programme is directed to the countries offtiimer Soviet Union. Its activities
are based fundamentally in institutional reformjpcts (operation of the State, privatization) naecle
security and infrastructure projects.

MEDA Programme: This programme is directed to countries of the Merdanean basin: Argelia,
Cyprus, Egypt, Israel, Jordan, Lebanon, Malta, Moog Syria, Tunisia, Turkey, Palestine. It finances
projects directed to reforming socio-economic gtrtes, institucional strengthening, regional coagien
and environment.

PHARE Programme: It is directed to the former Socialist Eastern ddes: now it is only operative in
candidates countries, such as Croatia and newlymiebhbers, such as Bulgaria and Rumania. Their
projects have basically been addressed to ingtitatistrengthening and the investments relatedhdo t
incorporation of the comunity heritage (Acquis Coamaitare).

ISPA Programme: It is directed to PHARE programme countries. Thegpamme offers the possibility
to obtain financial aid to prepare the adhesionthia fields of economic and social cohesion and
environment policy and transport.

SAPARD Programme: As well as IPSA, it is framed within the pre-adlmesistrategy addressed to
Eastern European countries which are target oflHARE programme. Its objective is to favour the
communitary heritage aplication in subject agrigtdt policy, as well as favour the agricultural geaily
and a well-balanced and sustainable rural developme
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CARDS Programme: It began in 2001 and is directed to Albania, Bosmid Herzegovina, the countries
of the former Federal Republic of Yugoslavia andcktonia. Its main objective is to promote
reconstruction, enable refugees return, and premsgfional economic cooperation.

Interregional Programmes and Framework Contracts: This is a series of general programmes and
contracts for all regions and all types of projeeither by its amount or to affect more than daamegf

the world.

MODULE 2: PREPARATION FOR BIDDING FOR INTERNATIONAL DEVELOPMENT
PROJECTS.

Contents:

Introduction and Defining the Projects Concept.

Project Cycle Management (PCM) of the differentitntons.

Introduction to the Logical Framework Approach.

The Work- plan and Schedule development.

Search of consortium partners and subcontracterbRr agreements, pricing management fees
(%).

6. Conclusions and review.

agrwnRE

Objectives:
Getting to know logical framework tools.
General analysis of the EC management cycle amdifgieg project tools.

Summary: In this module we will study what is the projectcley and its different stages. We will
introduce concepts of Logical Framework Matrix. W@l learn how to look for partners and make
consortia.

Before analyzing what is a project cycle or the icagFramewok Approach, the following concepts have
to be clear to us:

Project cycle: Set of tools used to facilite the desing and mamegé of projects and programmes.
Project: Group of activities intended to reach a specibetve in a given time.

Programme: A series of projects whose objectives contribotéhe main objective, at sectoral, national
or even multinational levels.

DEFINITION OF THE PROJECT STAGES

Planning: Defining the basic principles of cooperation betweinancial Institutions and a particular
country, considering the priorities and abilitidsath agents involved.

Indication: Problems, needs and interests of the interestetiepaare analyzed. Different sectoral,
thematic or prefeasibility studies of a project bancarried out.

Instruction: All important aspects of the idea of the proje axamined. The beneficiaries and other
insterested parties would have to participate abtiin the detailed description of the idea of pineject.
Financing: The financial proposal is completed. A committearsines it. It is decided whether the
project is to be financed or not.

Execution It consists of determining the effectivinessjaéincy, sustainability and impact of a project. It
must provide reliable and useful reports. This bancarried out during the execution, at the ena of
project, or after the conclusion. Different conadis and recommendations to be considered in future
projects must be formulated.

THE LOGICAL FRAMEWORK APPROACH

It is one of the main tools used in internationegamizations for designing, planning and monitoring
projects.
It consists of: diagnosis tools, identification and logical framework matrix.

Among the tools of diagnostic we find:

Analysis of involved agents: we analyze the groapd organizations directly or indirectly involvada
project, as well as its interests, their poterdia its limitations.

4 /22



Syllabus/ Student Guide: “Bidding and Managemerihtd@rnational Development
Projects “

It presents:
-Name of the groups of undefined involved people.
-Interests of the directly affected groups.
-Problems according to the way in wich each intsrgsoup perceive them.
-Resources at each group’s disposal to collabavatéo object to providing a solution for the
problem.
-Mandates of their organizations, their objectiaad the mission they represent.

Problem Analysis: Useful for analyzing the actudbation, identifying the main problems of the
project’s subject and defining the central problgfrthe situation.

Overview of idetification tools:

Objectives analysis: It is about transforming istdutions the problems that we have already ideuntifit
describes the situation that could exist afterisglthose problems.

Alternatives Analysis: Different alternative strgiees are identified which, in case of being exedutieey
could contribute to promote the change of the mriesi¢uation to “the wished” future situation.

THE LOGICAL FRAMEWOK MATRIX
It is a tool used for conceptualizating, designiexgcuting, monitoring and evaluating projects.

It contains:
Narrative summary of objectives and activities.
Objectively verifyable indicators.
Means of verification.
Assumptions.

The matrix objective is to provide a structure k@ tplanning process and to communicate essential
information about the project.

Whensearching for partners for consortiait is necessary to consider some human factorexample,
their references and expertise, their human ressuaaturing technical knowledge, the informatiogyt
may have about the project and the contacts ircdltry of execution, their possible weaknessesd/ b
experiences with the funding institution or thegramme executor.

The ideal partner is the one that better complésnttre abilities of our company or institution (exjse,
experience in the region, infrastructure and finangtrength) and it is geographically located nother
part of Europe in EuropeAid (Northern / Southernrdpe, in one of the new EU countries, local
partners).

Conclusions:
When designing a technical assistance projed,riecessary to have 25-30% of time to coordinate.
It is important to know which are the philosophidghe client, the institution and the beneficiary
executor.
The Logical Framework Matrix, the Schedule, thedget (for the future financial proposal), the
“Fiche of Projects” and the ToRs make up a packdgkcuments that have to be solid and coherent
with each other.

MODULE 3: PROJECT CYCLE MANAGEMENT OF DEVELOPMENT P ROJECTS.

Contens:

The International Development Project Cycle.

Project Cycle Management (PCM) and the Logical enaork Matrix

Projects Identification and its tools.

Project Formulation and Appraisal and its tools.

Project Charters or “ Fiches” and drafting Terrfithe reference or statements of Work.
Project Implementation, Monitoring and Evaluation.

The EC Financial and Economic Analysis (Eco-Firg ather methodologies of Financial
Analysis

Conclusions and review.

Nogap,rwhE

©
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Objectives:
Knowing all terminology relating to projects of tHdferent Multilateral Funding Institutions.
Carrying out a general analysis of EC ManagemewteCynd identifying project tools.
Controlling all issues of Logical Framework: indices, means of verification, hypothesys and risk
analysis.
Carrying out an Economic and Financial Analysicd&Fin).

Summary: In this module we will study the fundamental ®aif development project planning and
monitoring: Logical Framework Approach and Managetrad Project Cycle of International Institutions.
We will analyze everything relating to these puliimject Management instruments, focusing on the
differences and similarities of the different Miateral Funding Institutions, as well as in the remmic
financial analysis (Eco- Fin) as a complement wpgheviously described tools.

What is aDevelopment Project Cycld international cooperation?

Acording to the ECThe way in which the projects are planned andiedmout follows a sequence that
begins with the agreed strategy, which carry uantdadea for a specific action which is then fornieda
executed and evaluated with the objective of impgthe strategy and defining the future action.

World Bank: “The projects funded by the Bank are conceived suqgkrvised according to a very well
documented cycle”.

The main tools of the Project Cycle Management are:

Project Fiches and the technical assistance TefiReference.

Logical Framework Matrix that summarizes the projaed helps in the monitoring of the results
achieved against those planned at the beginning.

Reports on the progress and on the execution.

Independent evaluation report— intermediate aral.fin

LFA (Logical Framework Approach) it is an analytical process that includes analgdishe project
stakeholders (beneficiaries and others, includiogods), problem analysis, objective definitionastgy
selection / alternatives, preliminary componentirdiéén and resources assessment, as well as Projec
management and follow-up systems.

The Logical Framerwork Approach presents two wefirted stages:

Analysis stage: Stakeholders analysis, objectiadyars, Strategies / alternatives analysis
Planning stage: Activities analysis, resourcesicatdrs (and where to meassure them), hypothesys
or risks; they are summarized in the Logical Framwwwatrix.

LFM (Logical Framework Matrix): is the result of the aforementioned analysis aralmatrix which is
made up of four columns and four rows, which sunimearthe key elements of a project before, during
and after executing the project (it is possibletiange or keep the same matrix throughout the gloje
The first column of the Logical Framework Matdescribes a project level; it is also knownLagic of
intervention.

The second and third column3he Objectively Verifyiable Indicators (OVIs) anthe means of
verification are very important for monitoring aagsessing and belong to tHerizontal Logic.

The fourth columnHypotheses are external factors that have the ptwanfluence in the success of
project, but are outside of the direct control afjpct management. They belong to Yeetical Logic.

The economic and financial analysis (Eco- Fin)rie of the most important ways of analyzing a projec
which is normally carried out simultaneously and eaxomplement to other analysis (institutional,
environmental, political and social, etc.).

The financial analysis is focused on the point @w of the institutions or group of institutions
(beneficiary, objective group, etc ). This analysisarried out by means of two instruments:

Cost-Return Analysis: it values return by directiglculating monetary or “estimated” values. It
includes cost recovery, etc.
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Cost- Effectiviness Analysis: it analyzes intangflcompares the unit cost of several options, etc.

The economic analysis is carried out by means ofibstruments:
The Effects Method: This method tries to quantify the regional, national, or economic
supranational level, by adding the indirect andedary effects.
The Shadow Prices method: Shadow Prices are estinsatthat they reflect approved prices by the
project environment.

MODULE 4: PREPARATION OF EXPRESSIONS OF INTEREST AND PROPOSALS. Contents:

1. Preliminary considerations before preparing Expoessintesest or Pre-qualifications.
2. Preparation of Expression of interest or Pre- djoalions.

3. Preparation of the technical proposal.

4. Preparation of the financial proposal.

Objective:

Preparation of proposals: technical an financial.
Evaluation of these proposals.

Summary: In this module we will study how to prepare exgiess of interest. We will learn how to
prepare technical and financial proposals for im#onal projects. Moreover, we will learn the
different cooperation programs and will see sonmamdes of the requirements needed to collaborate
with International Institutions. Finally, we willhalyze step by step the way in which an expression
of interest is carried out.

In order to prepare the proposals we have a sefiagisls at our diposal, like for example:

The ICEX FAIP Programme: This programme is only thought for companies thaveh been
preselected. It has to be requested a month begfeearing the offer and possible expenditure are
accepted up to 45 days after submitting the offer.

The ICES ASIST Programme: For this programme companies need and invitatizat, is, companies
have to demonstrate a certain experience in tleerational Fund markets. This is an annual programm
that covers marketing and lobbying travel costi~theadquarters and to third countries. It is ofeall
sectors, it is normally requested at the beginmihthe year once a year, and it is necessary tcatel
where we have the intention to travel to.

Whenpreparing a prequalification it is necessary to take several factors into attou
Always respect the specific format for the EOI®ath Institution. Others formats are not accepted.

Make sure you submit it in the scheduled date.
Organize a preparation plan for the EOI / preqigaifon along with your consortium and local

partners.

The formats for prequalifications must abide bydes of requirements:

Cover letter.
Identification of consortium members and signawfréhe leader, as well as the person representing

the consortium.
Financial data of the last three years, invoiclmepefits, ratios, etc.
Areas of expertise: it is necessary to define iictvtbechnical subareas of Project the consortius1 ha

relevant experience.

Example of prequalification requirementsin a bidding procedure (Example of documents of |ABD)

Eligibility (Declaration of Nationality of the Copany — Form 2- Section V)
Identification of Bidder, Deed of partnership or id@randum of association and their modificatiops,
where applicable. For companies established irRégeublic of Paraguay. These shall be registdred
in the Public Registry of Commerce and the Regisfryegal entities and Associations (Form 3 -
Section V).
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Legal power in favour of the representative signihg proposal formalized in the presence of a
notary, where power is granted for binding themsglon behalf of the bidder.
Receipt of intention (optional for consortia), aatiag to Form 4 Section V.

TECHNICAL PROPOSAL.:

There are different issues to consider before higidind preparing a proposal:
Documentation Study of the Tender dossier.

Deep study of the Terms of Reference.

Preparation of the team of experts or requestedygto

Technical proposal draft.

Technical Proposal approach.

Methodology and Organization.

Preparation of the key CVs.

Etc.

Most of the International Institutions have adoptied project cycle management model and the logical
framework approach (LFA).

A proposal is mainly a document “selling” the qfiatitions, experience, methodology and practical
results that we hope to achieve, but also pati@future contract, so a balance must be achieved.

FINANCIAL PROPOSAL.:

* This proposal includes all type of expenses, fpesdiems etc

« By providing the required information it is posglib speed up the process.

In order to improve the proposal it is necessarynke concrete references to the requirements of
the TORs, to use standard symbols, to add an INB&EXto be clear.

Auto- evaluation to verify the acquired knowledge.

In order to verify the acquired knowledge in thedules, you will have to complete small exams (test
type) after each module and at the end of the eo@sme examples of exam questions are:
Please indicate the most correct option in eacktepre

1. EuropeAid is:

a) The World Bank’'s programme of cooperation to edlegment for contries of the European
continent.

b) The external aid of the European Commision.

¢) The aid line to development created by the AESplanish International Cooperation Agency).

d) None of the above.

2. World Bank:

a) ltis the greatest financing source to worldelepment.
b) The World Bank consists of five institutions tigéng different roles.
¢) ltinvests in aid projects in all the sectonadldunctional areas.
d) All of the above.
3. A unique world- wide data base exists where all thdifferent notices of international tenders can
be found
a) True
b) False
4. All international tenders, regardless of their amount, must be published officially on the
websites or official newsletters
a) True
b) False

5. International contracts of International Institu tions:
a) There are only 1 type: goods.
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b) There are 2 types: works and services.
c) There are 3 types: works, supplies and services.
d) They have no definition.

6. The rule of origin in the projects funded by Inernational Institutions, implies:

a) Bidders and products must be original from bierefy countries.
b) Bidders and products must belong to donor c@str
c) Bidders and products must be original from ieigies countries or belong to donor countries.

d) It depends on the cases and institutions.
7. Purchasers in international tenders funded by Iternacional Institutions are:
a) Only governments of developing countries.
b) The different United Nations agencies, the EaespComission and Development Banks.
c) Both AandB
d) None of the above.

8. Project Cycle of a of an International Institution project:

a) It covers from the identification to the apprbefthe project.
b) It covers from the identification to the exeoutiof the project.
c) It covers from the identification to the finaladuation of the project.

9. Logical framework Approach:

a) It is about applying logic and previous expessnin similar issues relating to methodology used
in the projects presented by us.

b) Itis one the main tools of International Ingtibns for designing, planning and managing prgject

c) It is a computer programme created by the Ewop€ommission for applying previous
experiences to new projects.

d) None of the above.

10. Logical Framework Matrix:

a) It contains a narrative summary of objectived adtivities, indicators, means of verification and
assumptions.

b) It is modified throughout the project or program
c) It provides the planning process of the proggqirogramme with structure.
d) All of the previous answers.

11. The Tenderer is:

a) The bidder selected after at the end of a bgddhocess.

b) The companies taking part in an internationdtrig.

¢) The company acquiring goods, servicies or warksehalf of the contractring authority.
d) The International Institution awarding the cawtt

12. A contract of technical assistance is:

a) A Contract executed by a service provider arddbntracting authority by virtue of which the
service provider acts as a consultant, managesess@es a project, provides experts or acts as a
procurement agent.

b) A Contract executed by a construction company e contracting authority for carrying out
works constructing infrastructures.

c) A Contract executed by a construction compangl Hre contracting authority for rendering
services such as carrying out studies.

d) A Contract executed by a construction company e contracting authority whose object is
financial purchase or leasing, renting or sellimgducts; it can also include installation works,
maintenance, repairs, training, after sales sereime

13. A Framework contract is:

a) Contract for a definite period of time for reridg a determined volume of a concrete category of
services.
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b) Contract for an indefinite period of time fondering a determined volume of a concrete category
of services.

c) Contract for a defined period of time for reridgran indefinite volume of a concrete category of
services.

d) Contract for a definite period of time for rendg an indefinite volume of a concrete category of
services.

14. A bidding (or tender) is:

a) The whole process consisting on opening to ctitiggea contract which begins with the tender
notice and ends up with the contract award.

b) The whole process consisting on opening to cditigie a contract which begins without a
previous notice by the beneficiaries proposal amiseup with an amount of money for carrying

the contract out.
¢) The part of the process consisting on openingptapetition a contract until this begins with the
publishing of the tender notice

d) None of the above

Note: Correct answers to the questions can be founavat.corpsolutions.net/documentos/Solucion.pdf
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EXERCICES AND COMPLEMENTARY INFORMATION
Exercises will be carryied out throughout the medulThe following are some examples:

EXERCISE MODULE 1: Navigating through the different webpages of Iniitns and becoming
familiar with its navigation, in order to know bettthe different International Institutions, theojacts
and bidding notifications offered:

EuropeAid Programme of the E@ww.europe.eu.int/comm/europeaid

EBRD: www.ebrd.org

WB: www.worldbank.org

ADB: www.adb.org

IADB: www.iadb.org
AfDB: www.afdb.org

CAF: www.caf.com

UN (Suppliers Portal)yww.ungm.com

For each institution:

1) Enter the “Bussines Opportunities” or “Procurethaections and look for consulting opportunities
and services (in EuropeAid by programme), see vdndtiere are some open opportunities right now,
forecasts, general notices, specific prequalificatiotices, EOIs, etc.

2) Enter the section “Projects” (in Multilateral fda are normally loans, which are acquired later by
means of local or international alerts), and cdrth@ documents (Appraisal documents, Descriptions,
etc.) belonging to some projects / loans in thentides you are interested.

3) Enter the publication sections of Internationaititutions and see which publications could be
interesting, in a field of expertise or area oénest, specially for the possible preparation obfer
or proposal.

EXERCISE MODULE 3: LOGICAL FRAMEWORK MATRIX

You manage a Spanish consulting company which warpsiticipate in an ICB project in Nicaragua on
infrastructure improvement which is still in theegualification stage. Your company is specializethis
sector.

Please find below the letter featuring the foresagreements and the different projects that areeto
carried out.

Read the description and indentify the project.
Fill in the three rows of the Logical Framework kataccording to the indicators, hypothesys andmea
of verification.

NOTE: At the end you will find the Logical Framework Mix to be filled in.

Taking into account the discussions and the workieh out in the workshop in Managua, or"27
September 2006, the NIP funds of the project aieggto be awarded by means of two Financing
Memoranda or FA):

FA 1) Sectoral Business Support —SBS21 M): supports mainly the programme PROMIPYME
(although without ruling out other programmes thady arise during that period of time in the
private sector area). The PROMIPYME has been faated| by the MIFIC and consists of three
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specific objectives: a) Improving the legal framekvof the SMEs; b) Extending the use of Business
Development Services among the SMEs; y c¢) Supgpr@MEs in export and innovation. This
Financial Agreement Hill be signed by the MIFIC, #® main institution in charge of the
PROMIPYME.

FA 2) IBC project for improving investment and ness climate and support to entrepreneurial
competitiviness (€ 9 M + Government contributioihis Financial Agreement is divided in two
components:

Component Admproving Legal and Institutional Framework of Bhess and Investment Climate (€
6 M): This component covers five areas of work gabprojects): A.1) Technical assistance for
improving competitiveness and simplifying the inwesnt procedure, along with other
administrative procedures, both for companies andage investors (€ 1 M); A.2) Support to
automation and integration of Property Registerd lamd registries (€ 2 M); A.3) Supporting the
National Standards and Quality System, especialtyatcrediting ISO standards and other quality
standards, through a National Agency of Certifmat(€ 1 M); A.4) Improving monitoring and
regulation of new Financing Instruments featuringevaccess to financial resources for SMEs (€1
M); A.5) Improving the Transport, Logistics and @uss legislation and operational capacity for
Regional Integration and the EU Agreement (€1 M).

This component shall be coordinated by the MIFIE ttee main actor in market organization and
regulation, although the different actions will beecuted by different public actors, in agreement
with private actors where necessary.

Component Blmproving Competitiveness and Business Human &ess (€ 9 M): This component
covers five help areas as well: B.1) InstitucioBapport and training for chambers and craft unions
(€ 0,5 M); B.2) SMEs suppliers integration prograenmvith foreign investors (€ 0.5 M); B.3)
Creating two Technological Service Centres (CST,ES or technological centers, including a
vouchers programme that provides access to serfaceSMEs (€ 2 M); B.4) Human Resources
management capacity programme (3 M EUR); B.5) Stpmp Business Support Centers in 8
territories (cities in 8 departments or regionS (d).

This component B shall be coordinated by a publieape entity, possibly the Competitiveness
Presidencial Commission or a similar entity, andhearea or subproject shall be implemented by a
non-profit private entity, such as a private fouiata featuring supervision and directory with
members of the public sector.

The PROMIPYME must develope now its Logical Framewblatrix and has established certain
indicators for the monitoring. The Logical Framewdor the IBC preliminary project- general and
specific objectives of the project, results, intliica, means of verification and main hypothesis are
detailed below, though they are still preliminary.

The appropriateness and pertinence of proposedvémtons of components A and B, and of the
indicative amounts by activity will be analyzed depth in a formulation mission, which will be
organized on the first term 2007. If it was conside appropriate, the number of areas and
interventions shall be rationalized according ® @imounts at our disposal.
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Logical
Framework of
the BIC Project
2007-10

Description

Indicators

Verification
Sources

Main
Hypothesis

GENERAL
OBJECTIVE

SPECIFIC
OBJECTIVE

RESULTS

ACTIVITIES

Do not

fill

this

rowin
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EXERCICE MODULE 2: PRELIMINARY NEGOTIATION OF AN IN  TERNATIONAL CONSORTIUM.

You manage a Spanish Consulting company and wikadd participe in a foreign trade EuropeAid Pobjm Jordan. The project is still in forecast gde see below). Your
company is small, it invoices 500,000 euros andteagmployees. You would like to make up a consworwith different companies, where you would likenegotiate the
following structure:

50% for the lead firm, a Dutch firm;
35% for your firm;
15% for a Jordanian partner firm;

Indicate what strategy and negotiation tacticgou would follow with each of the members of thensortium, and write a memo or email to each memb#r the final
proposal following a preliminary consortium meetinigh the Dutch firm in Brussels.

INDIVIDUAL SERVICE CONTRACT FORECAST
Building the Export Productive Sectors of the Hasthe Kingdom of Jordan
1. Publication reference

EuropeAid/122375/D/SV/IO

2. Procedure
Restricted
3. Programme
MEDA
4. Financing
Financing Agreement “Support to the Implementatibthe EU-Jordan Association Agreement Programrmedject No. JOR/AIDCO/2005/017-549

5. Contracting Authority
The Ministry of Planning and International Coopenatof the Hashemite Kingdom of Jordan

6. Nature of contract
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Fee Based Contract

7. Contract description
To build export productive sectors that possessiattional competitiveness, in view of deliveringtainable export sales to the European Union egidmal
markets and attract new investment.

8. Indicative maximum budget
EURO 2,500,000

9. Intended timing of publication
10 January 2004

10. Additional information

None

11. Legal basis
Specific Financing Agreement “Support to the impdenation of the EU-Jordan Association AgreemengRnmme: Project N° JOR/AIDCO/2005/017-549
Meda Regulation (Council Regulation no EC/1488/@&) Meda Il (Council Regulation N° 2698/2000
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EXERCISE MODULE 4: Preparation of the TOC, the schalule and the finantial proposal for a project of the European Bank for Recontruction and Development
(EBRD).

You manage a Spanish consulting and tourism sexrdompany and have agreed with an Austrian basiC(ibatian subsidiary) on bidding for a projecCimatia featuring
the aim of carrying out a feasibility study of 18tél groups towards their privatization (see Inuita to bid attached in PDF, as a result of havsagmitted before a
prequalification for this tender). This proposa®Rs have been summarized by an assistant in beelgle in two different stages: I. Diagnosys andsien of the 13 hotel
groups and stage Il: Restructuration plans of dctetl groups, with a view to their offer for foneignvestment. The experts required for the prageetnot specified in the
TORs, but the bidder must propose a suitable tfaarperts.

You have to prepare:

A TOC of the technical proposal (based on the digs/summarized in the schedule).
The schedule (the Project takes 10 weeks), filinthe format below with staff resources and daysfch activity.
The financial offer in the attached format (witmaximum of 358,000 EUR as stated in the lettenwitation to bid).

Note: The invitation letter, schedule and format of fin&l offer below contain the necessary informafiencarrying out an index of a financial and ahteical proposal.
The Excel schedule attached describes the actiohs £xecuted in the Project, according to the T@R&hed to the letter of invitation. The restitod bidding dossier
presents the terms and conditions of the “PractiGlide to Contract Procedures to EC External Asfiorwhich can be found on the website
www.corpsolutions.net/documentos/PRAG .pdf
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Letter of Invitation to Tender for the project “Cro atian Tourism Privatisation”:

Dear Mr ...,
Re: Croatian Tourism Privatisation Framework (tRedject”)

Thank you for your recent expression of interegshaabove Project.

As you are aware, the Croatian Privatisation Fegnolanning to appoint a consultant to evaluateréglim of 13
tourist companies located primarily along the Ceyatcoastline, to establish tourism strategic itmes
investment criteria for Croatia, and to make prai®go restructure/reposition up to 4 companiehiwithe
portfolio. The contract will be financed throughBX-EBRD Technical Co-operation Fund. According tdiéle

3 of the Agreement for ICEX-EBRD Technical Co-opinma Fund, the consultants shall be Spanish firms o
nationals. However, up to 20% of the contract vato@y be financed by the Balkan Region Special Fund
(“BRSF"). There are no eligibility restrictions wmitregard to the nationality of consultants financedler the
BRSF.

The Croatian Privatisation Fund is the Executingegy for the Project. The consultant will be seddcand
engaged in accordance with the Bank’ s Procureelities and Rules.

If you are interested in undertaking this assigntneou are invited as one of the following 6 firtesssubmit a
proposal, in accordance with the outline giverhia attachment “Supplementary Information for Cotasust”, for
the services required under the Terms of Reference:

Your firm, Spain
Firm 2
Firm 3
Firm 4
Firm 5
Firm 6

oakrwnpE

The total budget available for this contract ameuatEURO 358,500. To enable you to submit a pralpos
attached are the following documents:

Supplementary Information for Consultants
EBRD Procurement Policies and Rules
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Curriculum Vitae format

Breakdown of Costs format

Terms of Reference

Draft of the contract format under which the segsgiovill be engaged

Please note that your proposal must be preparedcaordance with the instructions given in the
Supplementary Information for Consultants and aeadRereto. The financial proposal must be subdhitte
in EURO. Your proposal will be considered on itsritse in accordance with the evaluation criteria
outlined in the Supplementary Information for Cdtesus and, if selected, could eventually form blasis
for negotiations and, ultimately, a contract betwgeur firm and the Executing Agency. It is antaigd
that contract negotiations with the selected firith@@ammence around 2nd September: and the assighm
will commence around 9th September, and is expdotedd around 18th November 200x.

The consultants should note that the contract dmsalting services for this assignment will be wiitle
Executing Agency. Under terms of the contract @sannexed draft), payments to the consultantsbeill
made in accordance with a schedule, agreed dueggtiations.

Payments will be made to the consulting firms diyeby EBRD pursuant to the terms of the contract
between the Croatian Privatisation Fund and theswdting firm you are requested to hold your proposa
valid for 90 days from the date of submission, aginwhich time you will maintain, without changegeth
personnel proposed for the assignment and youropegbprice. The Executing Agency will make its best
efforts to select a consulting firm within this jet.

Please note that the Executing Agency is not bdorsgtlect any of the firms submitting proposalgtifer,
as quality is an important selection criteria, Eheecuting Agency does not bind itself in any wayétect
the firm offering the lowest price.

If your firm does not have the necessary expeftisa specific task, you may associate with anofiner
in order to ensure the effective use of local krealgle, support for institutional development andsfer of
technology, you are encouraged to associate witllifad organisations and / or individual specialis
from within Croatia for one or more tasks in partrofull. Your firm, however will be the lead cangant.

You should note that (i) if you combine the funogsoof consulting with those of contractors or
manufacturers or (i) if you are associated witfiliated to, or owned by a contractor or manufaetyyou
should include in your proposal relevant informatiof such relationships along with a statementhto t
following effect:
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You may limit your role to that of consultant andglialify yourself and your associates / affiliafesm
work in any other capacity (including subrnittingoposals on any part of the project), except tHat o
consulting services for follow-on services suclidemiled design and supervision.

The contract with the consulting firm selected tolertake the project will contain an appropriatevision
to this effect.

In order to familiarise yourselves with the Projant the local conditions you may wish to visit Br@ject
area. In this case you should make contact witHabal EBRD resident office (Andrew Krapotkin, te!.
385 1 4812400) and ensure that they are advisegbwf visit in adequate time to allow them make
appropriate arrangements.

However, it should be clearly understood that aogts incurred by you for collection of preliminary
information, for preparation of the proposal or foe subsequent negotiations, will not be reimklesas

a direct cost of the assignment.

If you request additional information, we would eaglour to provide such information expeditiouslyt b
any delay in providing such information will not bensidered a reason for extending the submissata d
of your proposal.

After selection, the firm submitting the first-raatkproposal will be invited to negotiate finan@ald other
terms of the contract without delay. The represamsa conducting negotiations on behalf of the cdtirg

firm must have written authority to negotiate theahcial and other terms and to concludea binding
agreement. Should the negotiations prove unsatisfgahe firm submitting the next-ranked proposdl

be invited for negotiations (and so on, if necegsantil an agreement is concluded). As soon as the
contract is signed with the finally selected cotiagl firm, other shortlisted firms will be advised the
fact.

Your detailed technical proposal should be prepamelinglish in 4 copies, together with your finaaici
proposal in English in 2 copies, and submittedepasate sealed envelopes indicating “Croatian ouri
Privatisation Framework “Technical Proposal” andd@tian Tourism Privatisation Framework “Financial
Proposal”, to reach the EBRD at the following addraot later than 23 August:

Ms Larissa Gosling

European Bank for Reconstruction and Development
One Exchange Square

London EC2A 2JN

Tel: +44 20 7338 6338
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Fax: +44 20 73387451

your detailed proposal should be duly signed byathitnorised representative of the firm and any envieé
of authorised signatory must be disclosed (e.g.epmfattorney or a letter of confirmation).

It is recommended that you send your proposal bgrmational courier. The main sealed envelope must
state the address designated for submission ofopat@y name of the company, project title and the
indication “Not to be opened before the openingiessof proposals”. In addition, you should advise
EBRD by fax of the despatch of your proposal, idolg details of shipment and expected date of alrot

the EBRD and, within 10 days of receipt, to indécathether or not you intend to submit a proposal.

Yours sincerely,
Carine Lucaccioni-French
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Tourism Privatisation Framework Proposal

Activities

Weeks after start-up

7

8

9

10

Total Number ot
Mandays Allocated

SET UP

Kick off Meeting and first visits of project team

Discussion of approach and work-plan with beneficiaries

Set up office and equipment

Phase 1 Assessment of market potential of the 13 pre-selected companies
plus ranking of the companies

Assessment of 13 pre-selected enterprises

Diagnosis
Profile of each enterprise

Market Potential
Strategic Guidelines
Strategic Investors Demand

Investors relationship started
Visits, interviews
Assessment of demand for tourism companies in Croatia and

requirements and expectations of strategic investors
Matchmaking identified requirements with existing companies and

repositioning potential of companies

Ranking of companies

Progress Report

Phase 2 Proposal of Restructuring Measures to Maximise Market Potential,
Valuation of Restructured Companies and Final Report

Selection of 4 companies

Development of measures to maximise companies attractiveness

Restructuring measures and implementation scheduled aggreed, signed and

accepted
4 Restructuring plans for development

Valuation of Companies

Final Report
Total ManDays
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Services Cantact: FBRD

To the attention of:

1. TEAM COMPOSITION AND FEES IN EUR

Request for proposal:

X

Name of the export Position Cat Unit price No. of | TOTAL
working | PRICE
days

1. I -

2. l -

3. 1 -

4, v -

5. \% -

6. VI -

7. VIi -

8. VIl -

9. v -

TOTAL OF FEES
2. PER DIEM IN EUR

Location Number of days Lump sum Amount/day TOTALPRICE

1 Foregin experts -

2 Croat experts 1

|
TOTAL PER DIEM OF EXPERTS -
3. REINBURSABLE EXPENSES
Quantity Unit Price TOTAL PRICE

3.

4. -

5.

TOTAL OF REINBURSABLE COSTS -

PLACE AND DATE:

GRAND TOTAL

NAME AND SNATURE:
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