“Historias y Lecciones Reales de Como Vender,
Ejecutar y Sortear Dificultades en Proyectos con
Multiples Intereses, Culturas y Restricciones”

> %
€
R ¥

et YR

-'IP Fr Project Management Instilute
il d 4 W& LIS WMadid Spain Chapter



&

: rr
AN I
S\ e R ]

Project Management Institute

% g ¥
s Nl

WPF F Project Management Institute 2
d 4 W& LIS WMadid Spain Chapter



# +0 # |/ #
# 5 & 6 "
B 5 # # /| 6
6 # - - "
[ - # 6 |
7 / 3 8! # 4"
OC (9 ( ::;:< 9(= %> < < ?

WPF ¥ Project Management Institute 3
d 4 W& LIS WMadid Spain Chapter



1 1'%

* @ &
# & # # *
* # _@ O
1 # #
* - %
# 3 %
# #/ & # "
1 ( # 9 % #
1 1 # 2 . H#
# ! = $ : ;0 # 7
! & ( @
8 @ "
# P % 8
-0 # * 4+ # s
3 "

W Fr Project Management Institute 4
d 4 W& LIS WMadid Spain Chapter



3% C4
@ $ #

mr Fr Project Management Institute 5
d 4 W& LIS WMadid Spain Chapter



$ " ! - # |
9% &/ #6 * #
# / $< $ <1 0"
# | -1' D ' 6 6 !
7 $( $<* 'H# *
D $<"
# # 6 # & 3 4
L "<
T 3 4 0
3 4.1 0
3 4. 0
3 4 % " /
3 4 * & $("

mr Fr Project Management Instilute
d 4 W& LIS WMadid Spain Chapter



/& (81 0 /
/ / # -60
- | & # *
1/ @ ¥ @ * # & #
7 # | & - # #

mr Fr Project Management Institute 7
d 4 W& LIS WMadid Spain Chapter



A + # 3 740 # %
& ) $ $ 2 /
3 # $ ) '
$ $ 0% $# 4 5% / $
$ $ # 1
#.
A I F # H # 9 * &
# # # - 0
I O<®” # * G
! 7 7 # %
2 6 7 ) 0 $%
$ 9 $$ 0
$6&"& $8 $7 $
# $9; -0 $
$9:; ) $ < 1 6 7
) $ $ $$3 3 ) $ 5#.

W Fr Project Management Instilute
d 4 W& LIS WMadid Spain Chapter



# 6%

20 ) : +<' 4"

< # =% $ $ $ $ $% %

) $ ) 9: % > # 13 *
4

$ $% -$ $ )% $ $ $39%
0 9 -$ 1
) $-) ? $ $ $9%
+ $+ ) #
& * <# [& @ @ -
H & @

@ # A - &
/ 7

W Fr Project Management Instilute
d 4 W& LIS WMadid Spain Chapter



A #6 - # %

3@ A$ *B C $ $
$ 9% $ % ) $
$ $ )
$ .& )% $ $9% + < $
) ) $ $
$0 + 1
$ -$ $.H#
FD / | # - %
3@ 1 $20 5% $ I $
$ + +- $
$ 1 $/ $%$ % $ .4
5 ) $
56 6 7 % $ < 0
$ + $ $ $ 3
O 9 #

WPF ¥ Project Management Institute 10
d 4 W& LIS WMadid Spain Chapter



< l # | # I 1 - J
* & A K - = -1 # 6l
# $ @ 7 * "
#F #A ¥ # /
| # # &
& * - 2 | ) J* &
" "
-6 1 * - %
D $ 1E+
C ) ) $ 0 )
$ 1 $ 9 $
$) #
K - #! #6 1 % #
1 I &* #@ # #A 1 #A
* # L ( &
# 3% 4"

mr Fr Project Management Institute 11
d 4 W& LIS WMadid Spain Chapter



@%3 * 1* # # E * g #
# # # #
_ | H#HA # N
7 -# 4
/ | # #
# 7 - # L

mr Fr Project Management Institute 12
d 4 W& LIS WMadid Spain Chapter



"G 1 9;$%

3 $% $ $ & H
0 , 6 8%
$
7%
3< &H ) $
6 7 $
0% ) ) 6 7.+@+
$ $9% $
0O $ $$ 3
$$ 3

WPF ¥ Project Management Institute
d 4 W& LIS WMadid Spain Chapter

<&)

6 $7



Project Management Instilute
& PIII® Madid Spain Chapter

rr
WPJJ




> F 1 ' % 1 #

1 # A 3# 40/ # .3

# #
| # # * # /
- #2 #
#
* A # $
* @ 1 # #
1 ! 1 6 !I"
> F | < %
1 *
#
1 # # |
#7 A 1 # / l
#

WPF ¥ Project Management Institute
d 4 W& LIS WMadid Spain Chapter

40

" H#6

#@
=B #@ 2

1&




- # & #H2 2E # 7

[ * 1 # 6 # 6

6 7 @ @ .11 (

# 6 7 # A

| J" * * /
6 & -9

$( % ## # o1 $(

-k #A * -

# % 1 !

# 6 ? #

3 4" " )

WPF ¥ Project Management Institute 16
d 4 W& LIS WMadid Spain Chapter



- # +
2 # " 6
F # " & &* 1
- @ 6 #A
* 8 @ # 6
$ #& 3 1 4 1
1 # | #

EUROPEAID
CO-CPERINON (FRCE

<#7 #HA # 7

WPF ¥ Project Management Institute 17
d 4 W& LIS WMadid Spain Chapter



| 1 ( )
# # / & # &
: -7
1A ” n
9 'y # # / /
& % ! # # #
& * * &
! $
#& F # # - #
& # 5% 9 + "
@ * 1 8 | 7 1 |
# # 3 4, $ 5
M # * - 0"

WPF ¥ Project Management Institute 18
d 4 W& LIS WMadid Spain Chapter



! # 3 = $ 4.3 )

$3 2# 0 7# 91 @
1 l ' #
' * ! #. 1 6
9 5+0 1! 3@1 7
4 F #
4o
' #
1 [ & - I # # /
+ - H# 7 " * 7
- @ * "<
# -1 @- 3-4. -0

WPF ¥ Project Management Institute 19
d 4 W& LIS WMadid Spain Chapter



# # & %
#A 1 /
3#  #A 4" * & 8
6 # + 2 H#HA* /
+ - @ # "
8 3 #A & *7 l
# 40 # 3 6 4
F# $ & @ 7 *
@1 7"
# # | #
I ¢ % 1 & * - 6
@ 7 #] * = 1

* & # _ n
WPF ¥ Project Management Institute 20
d 4 W& LIS WMadid Spain Chapter



3 $ .+$
) ) ) 0 $ $ |
$ $
) ) ) 5 )I$ $
) 3% ) $ 1 ) $6 $ 7
) $ %A
7 -6 %
DJI) ) I $ E
7 I * 0p
+ 3 "$ $! $ $0
) $ ) )
0) ) $
| ) + > $
1 1) $1
+ $ ) $
5) /I $ $ ) H#

WPF ¥ Project Management Institute 21
d 4 W& LIS WMadid Spain Chapter



17 1 $ 7 H& * | 38& 4
$ 1%
I DJ! E D) O
$ $ED@ ) 1
5% | E - !
$ 3 #
7 1%
3H & $ )
$ ) $ $ $ .
K 0 $ $9
$ $ $$ &% $ )
$ L) $ $% + > #)$
) $ $ #

mr Fr Project Management Institute 22
d 4 W& LIS WMadid Spain Chapter



3% ) $ $9
$ $ % !1)S$ $ =%
$ ! $
# $ . 16 17
$ $) $6 7 (%
) $ $% + > % $9 $ #
8 * 7
1%
G ) D) O )
E $ ! $ $ 3
$ E+ )
$ ) $
$ $ $ % ) $ & 3 8 #.

WPF ¥ Project Management Institute 23
d 4 W& LIS WMadid Spain Chapter



) H
1$ ) $ 4 1% $
* * $# l _
$$ S 9 , -
4 #
< noo-6 | & 4 @
/& |1 3 4 # #
"7 14
3 4 @%
) $ % ) 1

#) $% $ & #

WPF ¥ Project Management Institute 24
d 4 W& LIS WMadid Spain Chapter



3 )$ 1 v $

) $ $ . K-M@ @<
-N-@ +-4+@,+-+G+H,- +4 <K+ < @= &=JH=+ -
+0=&,N-H@ -,+#- <-%<%+4 =& <.

WPF ¥ Project Management Institute
d 4 W& LIS WMadid Spain Chapter




A # 6 # @
@ "1 # & #
I + - I
( #0" # 8 &
#2 @ ! * @
# # - 0
# & #2 # $ 1
# 1 71 #
” "
> < 9 * # 1
@ # 1 # 1
[/ 8 0 - #
1 *
# - @

ﬁ\ Project \Ianagement Institute 26
& PLIE Madrid Spain Chapter



_ A 3-
# 4 $ ( 8 # # /
# # "
> % - -
1@ 3% ! 4 N #
3/ 6 4 "
$ 3 40 # "

WPF ¥ Project Management Institute 27
d 4 W& LIS WMadid Spain Chapter



> 9 K# %3 4 @1 3 #

43/11 43 @ # 4 # #
0) - #
! - & # %
3 # #4. 1 # 1
1- #oo* 0
3< # 4. @ # ! /
@ # 10
38 4,
7 #0"
> # % # & #% | - J
* * 3 4
8 31 4"

WPF ¥ Project Management Institute 28
d 4 W& LIS WMadid Spain Chapter



<" 1# @ 50
1# [/ & ## /| & + "</
/| & # 1@ *
7* | & - # ## & "
1 @ # # 2 #
# o
$1 @ 7 - @ / :
@ " & ! #
1 1 $ & #
# 1 +" K ## [ & #
# F # *&
# # # # "
</ A # 5 &
# 1 *
! -& # + "

W Fr Project Management Institute 29
d 4 W& LIS WMadid Spain Chapter



2 D! ) $ $ $ 3
$ E D, $ E#.
# =<
# /| & #

1# & -6 &

# 1%

G $ #$
$ 0 $ $/
$ $$ 0 &)

$ $ $ ) 0

) $ $ $ % ) 0

0 $ 3 5% $ $ = #

WPF ¥ Project Management Institute 30
d 4 W& LIS WMadid Spain Chapter



+$ $ 1 I $ $
1 $ $ 9 $ $ /
$ 1" $ $- $ !
) $ $ % $ $
$ $% 1 $
45 S ) $
I ) % 0 $ 0 $
$! #.
A # %
K 0 $ ) )
) '$) ! >
$ $ .DO $
E#

WPF ¥ Project Management Institute 31
d 4 W& LIS WMadid Spain Chapter



# #
*7] & 3# 4 - @
- - "H - @ !
¥ %
G 5 ) $ K 0
) 0 $ D1
$ > E#
! ¥ %
P- I $) 0 )
$$QD@ #HE
5% $ $ S
Q#

WPF ¥ Project Management Institute 32
d 4 W& LIS WMadid Spain Chapter



3/ ! 4 "H ' #
# /| & 3 4 =
1 %
D 3% $% $ >
ISSE $ G K )
$ . D,
$) E#
H ' # %
$ $ Q )
$ .@ $
[ ) $ >
1$$ #

WPF ¥ Project Management Institute 33
d 4 Be P!['u'II@ B?adrid Spain Chapter



K $ 1) ) $ 0
) $ 5
$ $ $ % $$
D& ) ' +$
$ 1E ) $
#
'$ ) ) ) #
[ | = * @
# # A - /
31 4 1 Hl= O
PG !4 $) $
$3% $ )
$ >. $% $ $ S
$ # #) $/ / 0 5
$. % ) $
$ $ > #

WPF ¥ Project Management Institute 34
d 4 W& LIS WMadid Spain Chapter



| x & 61", &

L7 3 1 #@ 4 &
#O*&" 1 & * # 8 - &
A H#T | !

/1& * | & & ko

W Fr Project Management Institute 35
d 4 W& LIS WMadid Spain Chapter



- I # #
6 & # #
18 # " A 1 #
' 3 40 |
1 - | 8 @ #
* 7 n
0> < * % 8 6 I N 1 !
- 8 - 3 /
# 4.3C 40 # @"
1 8 6 1 #- 6 -
& # #
& # 1 "

WPF ¥ Project Management Institute 36
d 4 W& LIS WMadid Spain Chapter



H# 0
@
% 0 8 1 0
H# E O# 18
* / 78
!
* /| 8 # # # 3* &t 4"
# < # # F
M # / P &
* # # 6 18

QQO" ’

>,

CORPORATE SOLUTIONS

WPF ¥ Project Management Institute 37
d 4 W& LIS WMadid Spain Chapter




# 18
16 # 1 # . < #7
#A 1A 8 0
## 1
## #
1 # @ -
@
@ & @ / 0
@ 1 #

WPF ¥ Project Management Institute 38
d 4 W& LIS WMadid Spain Chapter



:..\-'s d 4 I

Project Management Institute

/8 2 6 ! "

WPF ¥ Project Management Institute 39
d 4 W& LIS WMadid Spain Chapter



<& TerStep

Corporate Solutions

A 3

4
I @ 3 , & 8 *$ 9%
| R::J 8, ;)
8 $ 9 4. 10"

WPF ¥ Project Management Institute 40
d 4 W& LIS WMadid Spain Chapter



%
@ 1R i

@ 1R " #

#A 1 # 1%

QQQ" "
QQQ" " #

W Fr Project Management Institute a1
d 4 W& LIS WMadid Spain Chapter



AAI@

Proiec; Management Institute

S @ $ # "< -"3%4/$ TS$T/ $ T$=BT T @

$ # TT$:QCT [/ $ #C 1 @ $ #

# 1 - 1$#C I$ #
'IEF-PF ¥ Project Management Institute 42
il d 4 W& LIS WMadid Spain Chapter



