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THE COMPANY

DFC is an independent private firm of consultants, whose original and major specialisation is the
development of the financial sector in emerging economies. The company is a privately-owned entity based
in Barcelona with extensive project references in advising the international financial sector including
strategic and institutional aspects, assistance to the banks, public finance, sector policy issues, access to
finance, organisation creation, capacity building and evaluation.

DFC sectors

Support to Financial Institutions Public sector development and management

Project preparation and evaluation

(cross-cutting the three above)

DFC was founded in 1980 in response to a growing demand for expertise from the banking sector, financial
institutions, governments and international agencies. Today, the company aim is to propose specialised
expertise with advanced solutions for the different stages of the project or investment cycle from the
identification, preparation through implementation up to evaluation stage taking into account the specificity
of each situation and the complexity of global integration.

DFC WITHIN THE PROJECT CYCLE
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Sector policy
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Project launch

Monitoring
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DFC CLIENTS

The company has worked for all major international financial institutions such as inter-alia the World Bank,

ADB, IFC, EIB, EC, an important number of commercial and investment banks, regulating agencies in

particular centrals banks, governmental bodies and institutions and is now recognised as a leading advisory

services firm for promoting and developing best international practice in finance for both the private and the

public sector. Overall, DFC has enjoyed the confidence of 114 clients, many on a repetitive basis.

DFC

Some recent examples of our clients include:
e  The World Bank
. International Finance Corporation
. European Investment Bank
e  African Development Bank
. European Commission
e  Asian Development Bank
e InterAmerican Development Bank
e  European Bank for Reconstruction and Development
e  Central Bank of Ethiopia
e  Central Bank of Armenia
e  Central Bank of Congo
e  Bank of Tanzania
e  State Bank of Vietnam
e National Bank of Slovak Republic
e National Bank of the Netherlands
e  Government of Belgium
e  Ministry of Finance, Bulgaria
e  Ministry of Finance Romania

. Government of Morocco
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DFC EXPERTS

DFC projects are overseen by the Managing Partner and a core group of Associate Directors, senior
consultants who have worked closely with DFC for many years. DFC also retains a closely controlled register
of financial sector specialists, many of whom have worked on a repeat basis with DFC. They are supported by
a back office of experienced business development, project management and financial administration staff to
ensure that projects operate smoothly on all levels.

5 Cd rébutation is also due to its ability to mobilise high level expertise from its skilled professionals who
have strong academic credentials from well known universities and business schools and twenty or more
years experience with extensive specific operational references in the expertise they provide. Most experts
are drawn from well known international institutions, banks or consultancy firms active at the heart of the
financial sector.

The company has the capacity not only to provide individual consultants for specific interventions but also to
propose multidisciplinary teams for large scale assignments in different parts of the world.

LINES OF BUSINESS
Our consultants offer four core product areas with a corresponding set of functional skills:

1. Support to financial institutions

DFC has always specialised in providing advice and assistance for the development of the financial
institutions in emerging economies. In this area, the company provides a range of consultancy services which
include:

Feasibility studies, creation of new institutions
Corporate Governance and Organisation

New institutional set-up

Institutional assessment and building programs
Risk management and lending support

Credit Advisory Services

IT and Processes

SME finance development
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2. Public sector development and management

DFC was one of the original specialists advising on the creation and organisation of public finance institutions
and has maintained extensive expertise in this field. More specifically, the company currently provides
services in assignments that include:

Strategic planning

Public finance management

Budgeting support and programming
Organisational Audits

Institutional reform and capacity building
PEFA assessment

management

Macroeconomic assessments
Implementation assistance
Procurement assistance
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Good governance

3. Private sector development

As the role of private enterprise has become central for improving the performance of emerging economies,
DFC has included this area of activity in the range of consultancy services it provides, covering in particular:

SME development
Enterprise access to finance
Innovation and technological transfer

Trade and investment promotion

Private sector
development

Public private partnerships

4. Project preparation and evaluation

Overall, the company has developed a strong expertise in project preparation and project evaluation in the
areas mentioned above. Accordingly major financial institutional institutions constantly rely on DFC for the

design and assessments of technical assistance programmes for:

Sector reviews and diagnostics
Project identification
Assignment formulation and scoping

Performance assessments

Institutional programme and project evaluation

Project preparation
and evaluation
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COMPANY MISSION AND VALUES

DFC mission is to deliver innovative and sustainable solutions in development that maintain the following

core values:
Not only the right combination of expertise is key in achieving successful
project delivery but also the ability to work and understand the specific
PEOPLE local needs and culture of different clients.

We search for excellence in the quality of the advice we provide

QUALITY through the combination of personal and team commitments.

We maintain objectivity and impartiality in our judgment even if
INDEPENDENCE unpopular.

We aim to keep a constant practical focus not only in the selection of
the experts we propose but also in the advice we provide from the

OPERATIONAL Focu project inception to completion.

PROJECT REFERENCES

DFC is a company with strong international experience. In the last 30 years we have carried out more than
800 assignments in 140 different countries.

- Project countries
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A selection of our recent project references include:

o Africa - regional: Evaluation of lines of credit through public sector institutions/ development banks (2005 ¢ 2006)

o Africa - regional: Evaluation and impact study on lines of credit for private sector development (2004)

o Africa ¢ regional: Review of Amsco, an IFC funded organization designed to support efficiency and sustainability in
African owned SMEs (2002)

o Botswana: Feasibility study for a Public Officers Housing Fund (2005 ¢ 2006)

e Burundi: Medium-term technical assistance in public finance with the permanent office of the Ministry of Finance
(2010-2011)

o Cameroon: Strategy formulation and priority action program for the SME and of Social Economy Ministry (2010)

o Cameroon: Strategy formulation and priority action program for the Ministry of Industries Mines and Technological
Development (2010)

o Central African Republic: Secretariat support for updating the working group and operationalization of the reform
program for public financial management (2010-2011)

e Chad: Technical assistance to the Technical Secretariat for the implementation of the priority action plan (2008-
2009)

o Democratic Republic of Congo: Delivery of training for the fight against fraud and contraband (2009 -2010)

o Democratic Republic of Congo: Organisational audit of the Central Bank (2007)

e Cote d’Ivoire: Strategic plan to address the major challenges facing the African Development Bank over the next 3-5
years (2001-2002)

o (CoOte d’lvoire: comprehensive and high-level study of the organisation and processes of the African Development
Bank (AfDB) (2000)

o Ethiopia African Peace Facility: Capacity Building in Financial Management of Peace Support Operations (2006 - 2010)

o Ethiopia: Support in the strengthening framework for banking supervision and regulation (2010)

o Ethiopia: Technical Assistance to conduct a Public Expenditure and Financial Accountability Assessment (2006-2007)

o Lesotho: Consultancy to assist Ministry of Finance and Development Planning in the context of 10™ EDF Budget
Support Programme (2010-2011)

o Mali: Definition and analysis of procedures for the implementation of institutional support (2009)

¢ Mauritania: Public Expenditure and Financial Accountability Assessment, performance reporting (2008)

e Mauritius: An assessment of the organization and management of the National Pension Fund and National Social
Fund (2004)

¢ Mozambique: Review of the financial sector and preparation of terms of reference for a programme of support to
the Ministry of Finance and Central Bank (2003)

¢ Mozambique: Appraisal of Mozambique equity fund (2000)

¢ Tanzania: Road Sector Public Expenditure Review (2008-2009)

¢ Tanzania: Preparation of operational guidelines for donor funded microfinance activities (2004 - 2005)

o Sierra Leone: Field survey on microfinance demand (2008)

o Sub -Sahara Africa: Evaluation of PEP Africa - Private Enterprise Partnership support program including access to
finance, SME development and social sustainability (2008)

o South Africa: Assessment of Financial Management Capability Maturity of Provincial Departments (2008- 2009)
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Southern African Development Community: Support to the Regional Authorising Officer, SADC Adviser, Finance and
Contracts (2010)

South Africa: Financial Management Improvement Program, National Treasury Consolidated Budgeting Il ¢ Policy
Formulation (2007)

West Africa: Evaluation of regional economic integration programmes (2011)

West Africa: Evaluation of the ECOWAS Financial Compensation Mechanism (2009)

Zambia: Mid -term evaluation of the private sector development programme (2002)

MENA Region

Algeria: Pre-privatisation assistance to 45 state owned companies (2006-2008)

Egypt, Gaza West Bank, Jordan, Lebanon and Syria: Identification of appropriate financing instruments and technical
assistance to further support the microfinance sector (2006)

Egypt: Final evaluation of the spinning and weaving sector support programme (2009-2010)

Egypt: Trade Enhancement Programme ¢ Provisional operational plan and scoping (2003)

Egypt: Preparation of procedures manuals for the Small Enterprise Development Organisation (2000)

Egypt: Implementation of the business plan for Suez Canal Bank (2000)

Iran: Technical assistance to Karafarin Bank and Saman Bank ¢ Institutional building program (2008)

Jordan: Private sector survey for inspection reform project - survey of MSMEs in Jordan to evaluate the success of
improvements in quality inspectorate (2010)

Jordan: Assessment of sector strategies - sector budget technical assistance (2009)

Jordan: Pilot study to search for strategic partners for Jordanian companies (2000)

Lebanon: Development of a Business Plan for the European-Lebanese Centre for Industrial Modernization (2004)
Lebanon: Assistance to the creation of an equity investment fund for SMEs co-financed by the EIB through the
second largest bank (2004 - 2005)

Mediterranean Region: A review of 6 global lines of credit for SMEs on behalf of the EIB Evaluation department
(2004)

Mediterranean region: Evaluation of and strategy for the Marseille Centre for Mediterranean Integration (2011)
Morocco: Monitoring management system of public finance and macro-economic situation (2011)

Morocco: Institutional transformation of the micro credit associations (2009)

Morocco: Identification Mission "Programme to Support the Promotion of Investment and Exports " (2008-2009)
Morocco: Mid - term evaluation of the SME support programme (2007)

Morocco: Monitoring mission of the support programme to guarantee institutions (2006-2008)

Morocco: Technical assistance mission to the capitalization of experiences in budgetary support to economic reforms

(2007)

Morocco: Creation of a holding company for selected public companies to assist in the process of privatization (2006)
Morocco: Study of long term savings and recommendations for development of the sector (2006)

Morocco: Initial evaluation of the enterprise support programme (2005)

Morocco: Provisional and final evaluations of the privatization programme (2004-2005)

Morocco: Final evaluation of the professional training programme MEDA 1 (2005)

Morocco: Analysis of the state owned enterprise portfolio (2005)
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e Morocco: Final evaluation of pilot microfinance project (2004)

e Morocco: Support mission to two Moroccan guarantee institutions in the areas of training and organization (2003)

¢ Morocco: Comprehensive review of the four main public sector financial institutions in Morocco (2002)

e Morocco: Feasibility study for a new financial institution to support economic activity in North Africa (BENAID)
(2001)

¢ Morocco: Mid-term evaluation of the programme of support to professional associations (2003)

e Morocco: Identification and feasibility study for a structural adjustment programme for the financial sector (2001)

o Palestine: Strengthening of the Palestinian economic, legislative and private sector institutional frameworks (2005-
2006)

o Syria: Final Evaluation of the Banking Sector Support Programme Il (2011)

e Syria: Formulation Mission for the Support to the Association Agreement Programme (2009-2010)

e Syria: Mid-Term Review and Final Evaluation of the Modernization of the Ministry of Finance (2009)

o Syria: Establishment and running of a Project Management Unit for a line of credit for SMEs through the Commercial
Bank of Syria (2004-2008)

o Syria: Identification and Formulation of an SME Support Programme (2005)

e Tunisia: Technical assistance for the study, evaluation and optimization of financial instruments to promote
innovation and enterprise creation (2011)

o Tunisia: Final evaluation of the industrial modernization programme (2010-2011)

o Tunisia: Public Expenditure Financial Accountability assessment (2009-2010)

e Tunisia: Technical assistance to support the Structural Adjustment Facility IV (2006-2007)

e Tunisia: Operational evaluation of the Euro Tunisie Entreprise (2001)

o Turkey: Preparation of a strategic plan for entry into the private pensions sector (2000)

¢ Yemen: Implementation of a restructuring plan for a bank encompassing preparation of a strategy plan, analysis of
the credit portfolio and advice on credit management and accounting practices (2000)

Europe and Central Asia

e Andorra: Evaluation of the methodology used for grant proposal evaluation and recommendation of new formats
and approach (2010)

o Albania: Support in mortgage banking to BKT Bank (2008)

¢ Albania: Training for credit officers and risk managers in mortgage credit operation (2008)

e Armenia: Strategy and business plan for a new Pan-Armenian development bank designed to support economic
development in Armenia and tap the Armenian Diaspora investment market (2009)

e Azerbaijan: Credit advisory services and MIS technical assistance (2008)

o Azerbaijan: Support to the foundation for investment promotion and advisory services (2003-2004)

o Azerbaijan: Project scoping for support to the Ministry of Economic Development (2002-2003)

e Bosnia-Herzegovina: Evaluation of microfinance sector and development of exit strategy for the Swedish
International Development Agency from two Micro Finance Institutions (2007)

¢ Bosnia-Herzegovina: Study of loan guarantee fund and strategy for the Swedish International Development Agency
(2008)

e Bosnia Herzegovina: Technical Assistance for design and implementation for national institutionalisation of the

European Fund (2004)
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Central Europe: Economic analysis of the situation of the shipbuilding industry in Accession countries of Central
Europe (2000)

CIS: Programming Study-Future of Tacis: Regional Trends (2003)

Czech Republic: Improvement of Banking Supervisory Methods- the implementation of recommendations of Pillar 2
of New Basle Capital Accord in banking supervision (2004)

Easter Europe and NIS: Assistance to the evaluation of post privatisation funds (2000)

Finland: Evaluation of Concessional Credit Aid Instruments used by the Finnish Government from 2002 to 2009 -
(2010)

Hungary: Provision of Quality Control and Monitoring for the extension of the micro credit scheme (2001)

Kosovo: a comprehensive valuation program for SOEs in Kosovo (2001-2002)

Kyrgyzstan: Support to medium sized lending at Demir International Bank (2008)

Kyrgyzstan: Review of the Sector Policy Support Programme during the fiscal year of 2010 (2010-2011)

Kyrgyzstan: operational and administrative support for development of capital markets and the insurance sector in
Kyrgyzstan (2000)

Lithuania: Risk management advisory services (2006)
Macedonia: Audit on the management of the EC micro credit funds (2004)

Macedonia: Financial and institutional due diligence of participating banks (7old and 3 new) in the SME credit
scheme (2002)

Moldova: Country Brand Development Strategy (2006)

Montenegro: Advisory Assistance to the Government of Montenegro for Foreign Aid Coordination (2003)
Montenegro: Support for the development of SME support structures and business advisory services (2001)
Montenegro: Economic support to the Montenegrin Ministry of Finance in Treasury and Accounting (2001)

Spain: Regional development plan for locality in Extremadura and establishment of a microfinance organization,
commissioned by a Spanish foundation (2001)

Romania: Support with the preparation and identification of Project Specifications ¢ National Bank of Romania
(2005)

Romania: Technical assistance to prepare a restructuring programme for the Romanian State Savings Bank (2004)
Romania: SME support programme ¢ financial module (microfinance, loan guarantees, SME finance) (2007)
Romania¥Y al yIF38ySyid 27 iKS € on a {a9 DNIyid CdzyR 2F (KS
Programme (RICOP) (2001 ¢ 2004)

Romania: Support for launching of the SME Credit Line financed under Phare 2000

Romania: Support to the Ministry of Development for the assessment of SME Funding Applications (2001)

Romania: Tender evaluation for an Environmental Auditor to State Property fund (2001)

Russia: Support to the development of a mortgage banking department in Chelindbank (2007)

Russia: Anti-money laundering capabilities assessment of an invested bank (2007)

Russia: Support to innovative SMEs in the Baltic region, financing tools and venture capital fund (2003)

Russia: Support to the Federal Service for Insolvency and Financial Rehabilitation (2000)

Russia: Drafting TOR for WTO membership programme (2002)

Russia: Drafting TOR for the bank supervision and accounting programme (2002)

Serbia: Support in mortgage banking, restructuring and privatisation of a local bank (2008)

Serbia: Establishment of a Statistical Farm Register (2011)

Serbia: Review of SME medium term credit facility (2002)

’ DFC
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e Serbia. Preparation of SME revolving credit fund in local banks (2001)

e Slovenia: Assessment and Audit of the Administrative Capacity of the CFCU and its intermediaries on the
implementation of Phare Grant Schemes (2002)

o Slovenia: Strategic Possibilities for the Development of Technology Centres in Slovenia (2002)

o Slovenia: Strategic Possibilities for the Development of Science/Technology and University-based incubators in
Slovenia (2002)

o Slovenia: Feasibility Plan for Strengthening the Guarantee Fund of Zasavje Project (2001)

e Slovenia: Innovation, promotion and transfer of SME Technology (2001)

e Slovak Republic: Preparation of the Ministry of Environment for the proper Implementation of Structural Funds
(2004-2005)

o Slovak Republic: Technical Assistance for assessment of Stage 2 Gap Plugging for National Fund to implement ISPA
projects (2003)

o Slovak Republic: Training and advisory services on dealing with financial crime (2003-2004)

o Slovak Republic: Long term Advisor to the Ministry of finance in Building up its Capacity to Reform Financial Markets
(2001)

o Tajikistan: Support to the development of state owned enterprise monitoring in the Ministry of Finance (2010-2011)

o Tajikistan: Support to the development of corporate and financial governance (2003 ¢ 2004)

o Ukraine: Macroeconomic Policy Assessment (2006)

Asia and Pacific

o Asia regional (ASEM): Preparation of background discussion papers for ECFIN conferences on the macroeconomics
effects of the financial crisis (2009)

e Laos: 2009 EC mid - term external and independent review of Poverty Reduction Support Operations (PRSO) (2010)

e Papua New Guinea: Advice to the government Privatisation Commission on the privatisation of the Investment
Corporation of PNG and the establishment of a unit trust (2001 ¢ 2002)

o Philippines: Technical assistance and training for IT supervision staff in the central bank (2005)

e Vanuatu: Short Term Technical Assistance to the Office of the Auditor General (2010-2011)

e Vietnam: Technical assistance and implementation support for the State Bank of Vietnam's Financial Sector
Modernization and Information Management System (2011 ¢ 2015)

o Vietnam: Support to the Bank for Investment and Development of Vietnam in the management of a World Bank line
of credit for rural development (2003 ¢ 2005)

¢ Vietnam: Mid Term Evaluation of the European Technical Assistance Programme for Vietnam 2 (2007-2008)

« Vietnam: Review of the financial sector and recommendations for further technical assistance (2005)

¢ Vietnam: Review of microfinance sector and recommendations for further development (2006)

¢ Vietnam: Support to Private Sector Development ¢ stage 2 (2003)

¢ Vietnam: Support to Private Sector Development (2002-2003)

Caribbean and Americas

¢ Argentina: Development of a network of SME information centres and delivery of business planning services to SMEs
(2001)

o Barbados: Assessment of Public Finance Management using the PEFA methodology (2010-2011)
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e Caribbean: Needs Assessment and formulation of a programme for developing a regional centre of
excellence/tourism hospitality in Antigua and Barbuda for the OECS region (2011)

e Central America: Final evaluation of the Central America Customs Union support (2011)

o Colombia: Sector study on development finance corporations operations (2004)

o Dominica: Assessment of Public Finance Management and Procurement (2004 ¢ 2005)

e Dominican Republic: Organisational and financial audit of the agencies disbursing funds for reconstruction after
Hurricane George (2000)

o Mexico: Business model based on rural correspondents in order to expand the reach of ASP Financiera in Northern
Mexico (2008)

o Mexico: Identification of a programme for the facilitation of the EU-Mexico free trade agreement (2002-2003)

e Peruand Salvador: Review of the SME finance sector in the Latin American context (2000)

e Guatemala: Guidance, training design and institutional follow-up in budget results-oriented programs (2011)

e Guatemala Nicaragua, Honduras, El Salvador, Costa Rica and Belize: Comprehensive analysis of financial services for
factoring within 6 countries of Central America (2004)

e Jamaica: Evaluation of the strategic options for the reform of the Development Bank of Jamaica's Wholesale Lending
Window for Agriculture and Microenterprises (2009)

o Latin America: Preparation of a strategic business plan for a new institution for financing of small scale infrastructure
projects (2001)

o Salvador: Elaboration of a Manual for restructuring member institutions of the Deposit Guarantee Fund (2003)

o Salvador: support to revise the legal and organizational framework of the national securities supervision (2002 ¢
2003)
e Suriname: Final evaluation of the Public Private Partnership - Support to the domestic private sector (2011)

o StKitts and Nevis: Sector budget support to St Kitts and Nevis (2008)

e Turks and Caicos Islands: Technical and Process Support to the implementation of a new revenue strategy (2010 ¢
2011)

e Trinidad and Tobago: Public Finance Management 2008 review (2009)

¢ Trinidad and Tobago: annual seminars on credit management, global risk, company evaluation and other subjects to
Caribbean bankers (2002- 2009)

e Trinidad and Tobago: A feasibility study and preparation of a business plan and procedures for Caribbean
Microfinance Ltd, a new MFI aimed at the Eastern Caribbean region. (1999 - 2000)

¢ Venezuela: Diagnostic study of the National Securities Commission (2001)

Global

e Support to the Asia-Europe Meeting Public Conference on EU-Asia inter regional relation (2010)
e Study for Regional Economic Integration Processes (Caribbean, Pacific and Indian Ocean) (2009-2010)
e Strategy and business plan for international global health development foundation (2009)

e Evaluation and impact assessment of the FMO (Netherlands Development Bank) (2008 ¢ 2009)
e Preparation of a concept paper and strategic plan for the Kofi Annan Foundation, focussed on peace building and

poverty alleviation (2008)

e 5 year evaluation of the Belgian Investment Company for Developing Countries (BIO) including operations in Peru,
Ecuador, Tanzania, Senegal, South Africa (2007)
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e Evaluation of EIB financing with risk capital and own resources in the ACP, OCT and RSA countries through global
loans (2005)

e Study of development aid and its evolution through a comprehensive analysis of the evolution of development aid
over three decades (2001-2002)

DFC Key Project Chronology from 1980 to 2000

2000: Kyrgyzstan: Operational and administrative support for the development of capital markets and the
insurance sector in Kyrgyzstan - Asian Development Bank

1999: Republic of South Africa: Advisory assistance to design a programme for the structured and
continuous renewal of the business processes - Development Bank ofb8th AfricdWorld Bank.

1999/2001: Argentina: Development of a network of SME information centres and delivery of business
planning services for SME credit lines - InterAmerican Development Bank

1999/2000: Russia: Support to the Federal Service for Insolvency and Financial Rehabilitation. Federal
Service for Insolvency - European Commission

1998/1999: Azerbaijan: Institutional development programme for the Azerigazbank - European Bank for
Reconstruction and Development.

1998/1999: Egypt: Review and strategic planning for the Principal Bank for Development and Agricultural
Credit ¢ World Bank

1998/1999: Georgia: Turnaround management assistance to Centre for Post-privatisation - World Bank

1998/1999: West Africa: Transformation of the Economic Community of West African statea Ednd to a more
commercially oriented institution.

1998: Swaziland: Restructuring the Swaziland Development and Savings Bank - DEG.

1994/95:; Tanzania: Preparation of a five-year strategic plan to guide the transformation of the bank into a
market-oriented investment institution - Tanzania Development Finance Company (Pty.) Ltd

1994: South Africa: Complete financial and institutional appraisal of three major development finance
institutions (DBSA, IDC and SBDC) - World Bank

1994: Tunisia: Evaluation of the capacity of four Tunisian financial institutions to serve as intermediaries in
channelling capital to private industrial enterprises - World Bank

1994: Turkmenistan: In-depth review of the banking sector for a line of credit destined to fund industrial
restructuring - Europ@n Bank for Reconstruction amkvelopment

1993: Ukraine: Formulation of a plan for developing banking financial services through the Ukrainian Post
Bank - Post Bank /Ukrainian Ministigf Posts & Telecommunicatians

1993: East Africa: Evaluation of the East African Development Bank and formulation of long-term strategic
options - Eas African DevelopmerBank

1992/1994: Bulgaria: Design of an industrial privatisation programme - Government of Bulgaria
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1992: Peru: Assessment of the financial condition and operational performance of the development banking
sector - World Bank.

1992: Peru: Evaluation of Banco de la Nacion - World Bank.
1991: Finland: Analysis of strategic options for financing through local intermediaries ¢ Finnfund.

1991: Mauritius: Evaluation of Development Bank of Mauritius' global loans and financial sector review -
European Investment Bank

1989: East Africa: Restructuring study of the East African Development Bank (jointly with Price Waterhouse
and Equator Bank) -East African DevelopmeBtark/World Bank

1989: Unites States: Evaluation of 10-year performance and activities of the Women's World Banking
Organisation and design of a future strategy - Women's World Banking

1988/1994: Morocco: 6-year evaluation of potential improvements in the organisation and the management
information systems of three government institutions in charge of three major irrigation schemes - World
Bank

1988/1998: Spain: Structuring, promoting, establishing and providing co-management of a UK-based fund to
enable institutional investors in the United Kingdom to participate in the equity of private companies in Spain
- Multi-Growth Spanish Fund

1987: Indonesia: Full review of the design of the small enterprise financing scheme operated through the
commercial and development banks within Indonesia - Bank Indonesi@Vorld Bank

1987: Poland: Design and pre-evaluation of a loan to the central bank for on-lending, via other intermediary
banks, to exporting enterprises - National Bank of Polad@&/orld Bank.

1986: Sri Lanka: Strategic, operational and organisational review of training functions - National
Development Ban&f Sri LankéAsian Development Bank

1985/1998: Mauritania: Technical assistance programme to co-ordinate the rehabilitation programme for
the public enterprise sector - Ministry of Econmy and Finance/World Bank.

1985/1988: Senegal: Rehabilitation programme for the public enterprise sector. Cellule des Contrats Plans et
du Secteur Parapublic/World Bank

1985/1986: Thailand: Establishment of the small industry credit guarantee fund, including advice on policy,
managerial, financial and operational matters - Industrial Fnhance Corporationof ThailandAsian
Development Bank

1984: Portugal: Pre-feasibility study for the creation of a new international financial institution - Inditute for
EconomicCceoperation (ICEGovernment of Portugal.

1984 Tahiti: Organisation and operations review with recommendations for future strategy - Société de
Crédit de I'Océani€aisse Centrale de Coopératieconomique.

1983: Botswana: Operational audit and strategy study for the National Development Bank - National
Development BarWorld Bank

1983/1984: West Africa: Feasibility study of establishing a private Commercial/Development bank in the
Economic Community of West African States - Ecopromotions S.A

1982/1983: Senegal: Technical assistance programme to the Industrial Bank - SofiseditWorld Bank.
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1980/1982: Ghana: Technical assistance programme for the National Investment Bank appraisal and
supervision activities - National Investment Bank/World Bank.

1980/1987: Indonesia: Technical assistance to small scale enterprise development in Bali and North Sulawesi
- Bank Indonesia/European Commission/World Bank.
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